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MEMORANDUM FOR: Chief, Plans and Programs Staff, OL
25X1 FROM: ‘

Chiet, Supply Division, OL
SUBJECT: DCI Annual Report to Congress

REFERENCE : Mtpl adse memo fm C/P§PS/OL dtd
27 Oct 83, same subj

25X1

1. Supply Division (SD) priorities dufing 1983 were keyed
to maintaining a high degrece of support responsiveness |

25X1

2. The responsiveness to operational requirements during
1983 was a concerted effort throughout SD. Personnel from the
Division performed 2800 days of TDY assistance to components
outside the Office of Logistics. These TDY's were conducted
both in CONUS and overseas, and were in direct logistical support
of ongoing operations; receipt, inspection, and certification of
ordnance materiel; inspection and inventory teams; assistance
in training courses; and developing new capabilities for covert
support. In addition, many hours of overtime were worked by
25X1 | |personnel in the receipt, issue,
packaging, and transportation or materiel in support of
operations.

X1

>y

i
%

'Appro\(ed For Release 2005/07@f§éQmFRDP8 -00988R000100050007-0

Wi U501

oA




25X1

25X1

' QTATT
Approved For Release 2005/07//d2-.CK 5‘RDP85-0098§I3000100050007-0

SUBJECT: DCI Annual Report to Congress

4. During 1983, six new recruits and two internal employees
entered on duty with SD under the Supply Officer Trainee (SOT)
Program. This program is a formal training period developed to
ensure a ready cadre of experienced personnel capable of assuming
projected managerial positions in the future. Besides the formal
training in the supply disciplines, the candidates of the program
are given extensive field experience through TDY assignments to
active overseas locations. A second training program, sponsored
by the SD, is the Ordnance Technical Program. The purpose of
this program is to rebuild skills lost through retirements and
reassignments over the past several years. During 1983, two new
candidates were introduced into this program and are in training
at Agency and military installations.

5. The continuing high level of operational support for
covert and paramilitary actions has placed ever increasing
demands upon | |- In order to meet these
requirements, programs have been undertaken to upgrade and
rehabilitate the physical plants of these installations. At
} the upgrade has included the complete renovation
of the Administrative Headquarters building; renovation of
existing quarters, and construction of new quarters; upgrade of
sewer and telephone lines; renovation of storage areas and
installation of security devices; and upgrade of communications
facilities. Upgrade at | ] includes an extensive
repaving project; upgrade of employee eating and recreation areas;
and reconfiguration of work space.

7. In summary, 1983 was an extremely active year which
presented many challenges to SD management and resources. These
challenges were met in the '"'can do" spirit and produced record
levels of activity, often accomplished within critical deadlines.
Responsiveness to operational support requirements remained of
the highest priority and was fullfilled by dedicated and profes-
sional SD teamwork.
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